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said, "I take no pride in the fact we have called more farm 
this year than any State has ever had in a year before. A -strile is 
weapon you use only as a last resort, after you have tried everything else. 
But all the screams about"crops rotting in the fields" won't stop me as 
long as the growers refuse to bargain, or even to admit we exist. I'm 
nowhere near so worried about crops rottine in the fields as I am about 
human beings rotting in the fields -= which they've been doing in California 
for one hundred years now," 


i 's accomplishments during its first year and a half also include 
the demolition of the myth that "Americans won't do farm Labor " -- a 
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myth advanced in the halls of Congress for the past 18 years to. justify 
the existence of foreign contract farm labor programs, Although thousands 
of braceros had been used in the California peach, pear, apricot, and 


cherry harvests in previous years, in these and other crops in which AWOC 
achieved an average rate of 51.25 an hour, the use of Mexican Nationals 
was almost entirely eliminated. The growers! associations, and government 
agencies, which had plansed for the usual artificial "labor shortage" were 
considerably embarrassed in some cases to find there were more than enough 
American workers available. Busloads of hapless braceros who had been 
shipped in had to be paid whatever was due them and kkemw shipped back to 
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‘exico almost before the season had begun. 


IV. The Road Ahead 


4n forthcoming seasons, AWOC will need to move beyond the arena of 
wages to ximt even more taxing contests involving working conditions, fringe 
benefits, job security, and (most importantly) union recognition, The 
gains of the past season were accomplished outside any sort of systematic 
or permanent collective bargaining framework. Agricultural employers will 
certainly resist the establishment of such a framewark even more vigorously 
than they have resisted wage increases, And agriculture, as noted above, 
is the sole industrial exclusion from the Labor-Management Relations Act 
of 1947, which provides machinery for workers to select their collective 
bargaining unit, and requires employers to negotiate with those units in 
good faith, Barring some dramatic breakthrough which cannot be foreseen, 
it may take considerable time for AWOC to’ gain official recognition from 
any major group of agricultural employers, 


Another of AWOC's tasks which lies ahead is the milding of local 
unions. among that segment of the farm labor force which is mmetimes called 
"the home guard," Surprisingly enough, most of AWOC's successes to date 
have been cained through the organization of those types of workers who 
might seem least organigable: migrants and casuals. It micht seem that 
the farm workers who maintain a permanent resi t outskirts of 
agricultural towns like Stockton, amd who work the year around at tasks such 
as irrigating, pruning, fertilizing, spraying, cultivating, and harvesting in 
season, afford the best prospects for enduring organization. The problem is 
more one of Logistics, than of, strategy or: tactics. There. is no mmm place in 
which large numbers of ‘the "home guard" congregate, as migrant farm workers 
congregate in trailer camps or squatter camps, and casual farm workers 
congregate in anachronistic shape-ups, AWOC's organizing staff is small, 
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serve a wider 7 hout even knowine it without doing anything 
more tha : doing now In the course of build: t)} last great 


industrial won in th ited otates md the most adverse circumstances, 


214 mi sm 
there is $s movement in Intellectual Sy 
many of whom lost interest. in the labor movement when it no longer seemed 
to be a movement, may be attracted to it once more, And, most important 


of all, bers of ather unions -- unions which have long since succumbed 


to %} rises of success -- wxrkk may come to believe again that they are 


ing more important than the contents of their pay enwvlopes, 


deserving of their time and talents and devotion. 


Norman Smith, A )4 tor, toc delegation of farm 
from the fields to the fl f the annual convention 
Labor Federation, AFL-CIO ) wise, it was a dull and 


nredt ot: yee ne pee @ Takhar eanvention ee oe ‘ } lat at 
predicta 8) LLOnN, aS bor cornventions usvail aTre. ut elLlergates 


spontaneously rose and cheered Smith and arm workers who are building 


the last indu tal union in the face the same obstacles contronting other 
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industrial unions a generation aro, For those moments. as the delegates 


cheered, the labor movement California was once again a movement <= 


self, believing passionately in a cause and a mission. 


Organized labor, after many years of 
equivoca fron their round of 


poverty, dis anization, 1d despai In the process, organized labor 


+ 7+ ural workers 


itself ma be saved Farm lsbore in the Lone run 3 even more 


for nized bor than organ labor does for them, F in the vrocess 


Vins” 5 Oe ip * a 4a pA r 
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from dullness, 


deceleration, and decay. 


There is one further step in such a process, Not 2 certainty, by any 


means, erhaps not even a likelihood, But a hope and a possibility. In 


a newly revitalized labor movement, with an attendant renewal of interest 


and varticination by students, professionals, and intellectuals, Lies the 


hope and the possibility for a new America, 


Stockton, California, 


November 8, 1960 
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